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A. The extent to which the agency has met the percentage goal it established 
for reducing its usage of electricity, gasoline and natural gas: 

Energy conservation initiatives have reduced the main campus source Energy 
Use Index (EUI) from 189 mBtu per square foot in September, 2014 to 140 mBtu 
per square foot in July, 2017 for a 26% reduction in energy usage per square 
foot. 

The Miles per Gallon were increased by 0.0732 from 10.5668 to 11.3405.  The 
increase is partly due to having to take alternative routes around campus 
because of the Construction – causing more drive time. 

B. The steps the agency may take to increase the percentage goal for 
reducing its usage of electricity, gasoline and natural gas: 

Identifying more areas on campus that have pneumatic controls and will be 
setting up projects to replace them with Direct Digital Controls as funding 
becomes available. 

Continuing to upgrade Tarleton with LED lighting across campus, and we are 
looking for more areas to install LED lighting. 

Identification and correction of deficiencies in Campus Buildings.   

C. Any additional ideas the agency has for reducing energy expenditures 
relating to facilities: 

Tarleton is still looking at energy projects such as: interior and exterior lighting, 
demand response and solar products as viable alternatives for Energy Savings. 
New metering of older buildings is needed to track excessive energy usage to 
specific locations. We are still seeking funding to do this project. 

D. Any additional ideas the agency has to minimize fuel usage in all vehicles 
and equipment used by the agency. 

Ensure the maintenance of all University vehicles is geared for maximum fuel 
efficiency. 

Consolidate trips to off campus locations. 

Replacement of more fuel efficient vehicles when vehicle replacement is 
required. 

 Gasoline (Gallons) 

FY16 29,845 

FY17 29,268 

% Increase (Decrease) (1.93%) 
 


